











GUIDE TO BEST
PRACTICE:

Emily Jones
Head of Programming (2018-2019), Cheltenham Jazz Festival
Senior Producer (2019-present), Sage Gateshead

A useful model for addressing barriers to diversity is attraction, selection and inclusion. In this
context, ‘attraction’ refers to recruiting artists and communicating your intentions to them,
‘selection’ refers to the programming process, and ‘inclusion” means making sure these artists
feel welcome at the festival. Mapping out the ways you attract and select artists, and ensure
inclusion, should provide a clear list of areas for improvement. For example:

Attraction

Female band leaders and band members should be visible in all marketing collateral and
press releases (whether images or names) and where a selection of artists are featured,
this should reflect the gender make-up of the programme.

«  Speak publicly about the festival's commitment to gender balance as much as possible.

«  Review list of artistic partners and media partners annually to ensure they are helping to
meet this commitment.

«  Review wording

«  on gig application pages, relevant press releases and forms to ensure commitment to
gender balance is mentioned.
If the organisation delivers outreach or education work, ensure there is a talent pipeline in
to the gig programme, and seek partners who have a track record of working with young
female/non-binary musicians to further develop the pipeline.
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Selection

Consider including wording about commitment to gender balance in gig offers,
confirmations and contracts. If space allows, include an explanation to provide context.
«  Consider consulting established female and non-binary artists to find new artists below
the radar or to help broaden programmers’ knowledge.
«  Find a mechanism to continually monitor gender balance throughout the programming
process. Consider setting a separate target for non-binary artists.
«  Where there is a panel of decision makers, ensure it has a representative mix of genders.
«  Ensure fees are equal for female and non-binary artists when compared to similar-profile
male artists.

Inclusion

Seek female and non-binary artists to act as ‘critical friends’ for the festival, providing
honest, impartial feedback on processes, language, the backstage and on-stage
experience.

«  Ensure a separate dressing room is always available for female/non-binary musicians in
the tour party.

«  Recruit female/non-binary stage managers and sound engineers where possible.

«  Find a way to brief freelance staff on issues around unconscious bias, such as:

. Ensure your questions are directed to the bandleader or relevant person, regardless of
their gender.

«  Assume that all musicians know how to use their equipment, regardless of their gender.

«  Consider finding a quick, easy, anonymous way for artists and staff to report sexism or
harassment at the festival - consider online tools like In Chorus
Ensure robust data collection methods are in place for use during or after the festival -
band line-ups often change at the last minute so data collected before the event will not
be accurate.
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KEYCHANGE RESPONSE

Maxie Gedge
Keychange Project Manager, PRS Foundation

We welcome this detailed and insightful research into the progress being made by Keychange
signatories and beyond. We know from our partners and grantees that the barriers that people
face in music because of their gender are numerous and complex, and whilst we know that
Keychange has encouraged significant progress globally, there is still much work to do. We
want to see meaningful and long-lasting change in the industry so it's important that our
positive action is both ambitious and realistic. It's also important that the pledge can be
applied to all areas of music - so the challenges that are genre, country, sector, or gender-
specific definitely require sensitivity and hard work from our signatories above and beyond
the pledge. The Keychange pledge works as a starting point because in signing the pledge,
organisations publicly accept that there is a gender problem in the music industry and commit
to taking responsibility for that problem.

We know that the pledge is not enough on its own - Keychange was funded by Creative Europe
initially as a talent development initiative that supported 60 talented artists and innovators to
navigate the barriers of the music industry and make change on their own terms; the pledge
was developed alongside this as a way to make sure we are encouraging change on both a
micro (individual) and macro (institutional) level. The pledge is constantly evolving and we are
always looking at ways to strengthen the target, make it more inclusive, and focus on specific
areas of the music industry. At the moment we are focusing on agencies and inclusivity riders.
We are also revising our data collection methods based on learnings from our pilot project
in 2018/19. Although the categorisation of 50/50, 50% and including mixed gender groups
means that the progress may not be so steep/immediate in some areas of the industry, we
have decided with our partners that acknowledging all women and gender minority artists
and innovators (including those who perform alongside men) is a very important aspect of the
pledge - to make sure that Keychange 'sees’ and champions all roles in music, and not just
all-women and gender minority groups. An example of this is PRS Foundation grantee Zara
McFarlane, who is an important role model to champion although there are more men in her
band than women and gender minority performers. For the greater good, we see individuals
over stats sometimes. Equally, Lizy Exell is just as important to the movement in Old Hat as
she is in Nerija. We do not and we will not prioritise one type of performer, professional or
musician in our campaign; meanwhile we of course acknowledge that genre-norms, regional
influence, and cultural-norms encourage gendered roles. Our stats will scrutinise this and tell
us about our progress in more detail when we release our report at the Keychange conference
at Tallinn Music Week in 2023. Cultural change (in magazines, at venues, in conservatoires)
will take longer than the 1-2 years that we've been working on the pledge but we believe that
Keychange is encouraging and contributing to a shift.

Alongside the pledge we continue to work on the talent development programme and we

recently secured a large-scale cooperation grant for €1.4m from Creative Europe to deliver
a 4 year project that tackles the industry-wide gender problem on a global level. Pledge

Keychanges at Cheltenham Jazz Festival




38

activity accounts for under 3% of the grant. Between 2020 and 2023 we will work with
222 women and gender minority artists and innovators to help to shift the perspective of
visible talent and develop new strategies for change. In 2018 we recognised 4 key areas that
need development from the music industry and beyond in our manifesto, and presented it
to European parliament:

1. Working conditions & lack of senior role models: Addressing recruitment, remuneration,
career development and sexual harassment policies in a male dominated workforce

2. Investment: Making more funds available, from the industry and public sector at national
and European level, for targeted programmes which empower underrepresented artists
and industry professionals

3. Research: Commissioning an independent analysis of the current gender gap, including
an economic impact study of companies with increased female participation and efficacy
studies of programmes and activities to improve gender balance.

4, Education: Promoting role models and career campaigns in schools which tackle gender
stereotypes and diversify career options for young men and women.

We see more and more initiatives that are dealing with these points (including this research),
and we are appreciative and receptive to all. We look forward to discussing specific challenges
and nuances with all 300 of our signatories, our partners and our participants over the next 4
years. We remain open and flexible in the name of progress, and hopeful for a more balanced
future in the music industry.
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MOVING
FORWARD

Summary

Cheltenham Jazz Festival and the other festivals that took part in this project have now
reached a 50/50 gender balanced programme based upon the “one woman on stage”
interpretation. Many other music festivals across the world have been equally successful.
It is clear that this "success” must herald the beginning of careful data analysis and active
interventions to address the barriers that confront women and other underrepresented groups
of musicians. This report, the recommendations that have emerged from the project, and the
model provided by Cheltenham Jazz Festival offers a guide to engaging with Keychange and
issues of representation.

Reaching true 50/50 within jazz requires some significant work and will take time, energy,
perseverance, focus, and funding. Through the process of undertaking this research, it is clear
that fewer women musicians are coming through the UK education system, itself a large
and complex research project which would have to explore national music provision, role
models, and career choices (to name but a few potential avenues of consideration). Equally,
the underrepresentation of women instrumentalists in comparison to jazz vocalists requires
further consideration, building upon the academic work that has identified a gendering of
this role and the comparative devaluing of the (woman) jazz singer (see Raine 2019 for a
discussion of this literature). By working together, industry and academia have the tools to
support musicians, to ensure a healthy music scene, and to work to address barriers to access,
each taking responsibility for their role as instigators for and champions of change.

In addition to sometimes harrowing stories of gender discrimination and data demonstrating
the continued gender imbalance of the jazz scene, it was heartening to hear of the increasing
success of women musicians and the organisations that support them. Collectives such as
Tomorrow's Warriors in London, Jazzlines in Birmingham, Jazz Camp for Girls (Jazz North),
Women in Jazz, and Scottish Women Inventing Music (to name but a few) offer supportive and
socially-aware programmes for musician development, diversifying musician and audience
understanding of the genre, and actively doing something to inspire the next generation.
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GENDER BALANCE AND
CHELTENHAM JAZZ FESTIVAL
GOING FORWARD

Dave Gaydon
Head of Programming, Cheltenham Jazz Festival

| am in the fortunate position of taking over from Emily Jones and inheriting her excellent
work. Stepping into an organisation that is already fully committed to Keychange, | have a
clear path forward. We are set to meet the target again in 2020 and we will continue striving
to maintain our 50/50 Keychange pledge to 2022 and beyond.

Long-term, we hope our talent developments initiatives will support women and non-binary
musicians at all stages of their careers. Cheltenham Festivals has pledged to triple platforms
for unsigned talent across its four Festivals and in this way, we can look forward to more
equal representation.

FUTURE PLANS FOR
COLLABORATION AND
RESEARCH

This project and the network of individuals, institutions and organisations that it involved
will form the backbone of a larger funding application and future research to more fully
explore the issues that have emerged, with industry and academic applications of these
insights. We welcome collaborations and partnerships. This report and data from other jazz
festivals and institutions will be hosted on a project website, alongside a contact form - www.
womenandjazzfestivals.com

This report is Open Access and can be shared.
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BACKGROUND
INFORMATION

Dr Sarah Raine undertook this research in her post as
a Research Fellow at Birmingham Centre for Media at
Cultural Studies (BCMCR) at Birmingham City University.
Having completed her doctoral research on the younger
members of the northern soul scene in the UK, Sarah
was funded through an AHRC Creative Economy
Engagement Fellowship. This project was in partnership
with Cheltenham Jazz Festival to consider the obstacles
facing women in jazz and aims to identify barriers to
female participation in relation to the PRS Foundation
Keychange initiative. Sarah was also the Network
Coordinator for an AHRC project, Jazz and Everyday
Aesthetics (2016-2018) and is a member of the Rhythm
Changes conference committee.

Sarah is now a Research Fellow at Edinburgh Napier,
working on a project with Edinburgh Jazz and Blues
Festival.

Sarah is also co-Managing Editor of Riffs: Experimental
writing on popular music, the Review Editor for Popular
Music History and a book series editor (/cons of Pop
Music and Music Industry Studies) for Equinox Publishing.
Alongside Dr. Catherine Strong, she co-edited Towards
Gender Equality in the Music Industry: Education, Practice
and Strategies for Change (Bloomsbury: 2019) and she is
one of the editors of The Northern Soul Scene (Raine, Wall
and Watchman Smith, Equinox: 2019).

This project was overseen by Professor Nick Gebhardt.
Nick is Professor of Jazz and Popular Music Studies
at Birmingham City University and the Director of the
Birmingham Centre for Media and Cultural Research.
He has participated in a range of jazz-focused research
projects, including the AHRC-funded Jazz and Everyday
Aesthetics and the JPI-funded Cultural Heritage and
Improvised Music in European Festivals. He is also the
co-editor of the Routledge book series Transnational
Studies in Jazz and a founding member of the Rhythm
Changes jazz studies conference.

Keychanges at Cheltenham Jazz Festival

Midlands3Cities Creative Economy Engagement
Fellowships (M4C) are funded by the AHRC, through the
National Productivity Investment Fund. The fellowship
programme is designed to support post-doctoral
researchers in the arts and humanities to engage with
businesses in the creative and digital economy and other
organisations involved with the commercial endeavours
of the Creative Economy.

These fellowships aim to support some of the UK’s most
talented researchers and nurture future leaders to work
at the interface between the arts and humanities and
other disciplines. The fellows engage with businesses in
the creative and digital economy and other organisations
involved with the commercial endeavours of the Creative
Economy. M3C supports research which is cross-
disciplinary and innovation-orientated undertaken by the
best international talent.

This report and the data visualisations were designed
by Adam Kelly-Williams. Adam is an art director
and graphic designer operating as Handsprings
(handsprings.co.uk).

Ethics

This research was approved by and carried out
under Birmingham City University's Research Ethics
Framework. All participants were granted anonymity and
their accounts anonymised to protect their identities. All
data offered was provided by the jazz festivals in question
and the industry partner involved in the development of
the project material. This report was co-produced by
Dr Sarah Raine and the named festivals. Data was also
provided by Dr Christina Scharff and researchers at
Kings College London.
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